Charney Bassett Parish Council

Meeting: 12" November 2025

Agenda Item 12

Village Website: moving to a .gov.uk domain

Introduction

At the May meeting Councillors supported further work to move the village website to a .gov.uk domain
and provide Councillors with generic email addresses for Council business. The report to that meeting
confirmed the Government’s wish for Parishes to work in this way and to ensure that their websites are
fully accessible (as defined by the Web Content Accessibility Guidelines — WCAG). This report sets out
proposals and costings from a number of companies who could facilitate these changes.

The Parish Council website is really a ‘Village” website (many Parish Councils take this approach). It
contains information on a number of village organisations, including CHAFT and the History Group (the
amount of information on village history is such that it is held on its own subdomain). A Project Team
(the Clerk, Amanda Graham, Jamie Dean and David Harman) has therefore been meeting to ensure the
needs of both organisations are taken into account in any changes: this has included exploring whether
CHAFT could be provided with its own subdomain.

A brief (previously circulated) set out our requirements and a lot of information has been assembled as
a result of talking to a number of companies viz:

- Active Council

- Aubergine

- Easy Internet Solutions Ltd (NetNerd)
- Easy Space

- My Parish Council

- Netwise

- Parish Online

- Somerset Web Services

This led to several costed proposals being submitted and the Project Team narrowed down the choices
to four companies (Active Council, My Parish Council, NetNerd and Parish Online). Councillors have since
been provided with examples of Parish websites that each is currently hosting. A comparison of the way
that each company’s proposal performs against the brief and other relevant factors is set out in an
Appendix (this identifies each company by a number only).



Issues
Some of the assessment criteria in the Appendix require further explanation, as follows.
Archived Content

The large number of pages on our website and the number of documents we make available became a
common theme in discussion with the companies. Particular reference was made to:

- Parish Council agenda/minutes/reports (from 1983)
- CHAFT agenda/minutes/reports (from 2016)
- Charney Chatter back issues (from 2004)

Creating newly themed web pages and transferring historic data files can be costly in staff time.
Currently these documents are held in folders in date order and can be opened from within the folder in
guestion. The table below summarises how each company has approached the content and archive
issue. All felt it would not be cost effective to transfer the village history site onto a modern template
and the History Group does not wish to do this anyway. This points to the History site being retained as
a separate entity, albeit one that can still be accessed from a link on a new .gov.uk site.

Company 1 | All content on the Parish Council site would be transferred, including agendas/minutes
and back issues of Charney Chatter, but CHAFT would not be catered for.

Company 2 | As much content as is needed to comply with the Transparency Code would be
transferred (5 years). This would probably be the same for CHAFT but may not include
Charney Chatter. Any archive documents not transferred could be moved to a shared
cloud file but we would probably have to do this work ourselves.

Company 3 | Costs allow for the transfer of all data files (PC/CHAFT/Chatter) to a library folder that
can be accessed through a newly created search function.

Company 4 | All existing data will be transferred as is.

Possible CHAFT Subdomain

The companies disagreed on the question of whether or not a subdomain for CHAFT would meet
government guidelines for .gov.uk websites. Company 1 actually approached the government office who
eventually agreed that this would be acceptable. But it (along with Companies 2 and 3) is clearly still
uncomfortable with a subdomain for CHAFT and only Company 4 is prepared to accommodate this. It is
ultimately the website registrant (the Parish Clerk) who is responsible for complying with government
guidelines and although comfort can be taken from the information obtained via Company 1, we cannot
force any of the companies to follow a structure they are uncomfortable with.

In the light of this, CHAFT has advised that it will be equally happy to remain part of a new.gov.uk site on
a separate “tab”. Either way, it does wish to be able to edit its own content. This can be accommodated
in the Publications Policy (see separate agenda item). The charity has also said it would consider
contributing to website costs. Currently only Company 2 is proposing to provide CHAFT with new web
pages, but it is possible that Companies 1 and 3 might do this on further discussion.



The existing website

When moving to a .gov.uk domain we will still need to ensure we keep control of our current domains
(charneybassett.org.uk and charneybassett.com). Although this is not particularly costly, if we can avoid
the need to enter into a service contract with more than one company this would be an advantage, so
the companies were asked to consider this as part of their quotes.

As the village history content is not going to migrate to the new domain, and we need to maintain
control over the .org.uk domain anyway, it makes sense to keep the history content on that platform.
Content that migrates to the new site will need to be removed from the existing site, but it could also be
retained as an archive store — thus addressing the problem of possibly losing some of that content in the
move. The level of support we receive from our current provider is becoming problematic and

Company 4 looks to be an obvious alternative to host the existing domains were any of the other
companies not prepared to do so (see also below).

Costs

Companies 1, 2 and 3 offer similar packages i.e. website content transferred onto a modern themed
template on a .gov.uk domain with various .gov.uk email addresses. Company 4 is different in that it
only offers to host a site (i.e. it does not build content). This explains why its costs are so much cheaper.

Companies 1 and 3 load much/all of the time taken to create the new site onto year 1 costs, charging
only basic hosting and support costs in subsequent years. By contrast, Company 2, charges uniform rates
from year 1 onwards, making its costs for the first year low by comparison and recouping staffing costs
in subsequent years. It is helpful therefore to compare costs over a longer period.

Summary Costs over a 10- year period

SUMMARY COSTS | YEAR1 | YEAR2 5 YEAR 10 YEAR NOTES
(ex VAT) + COST COST

Company 1 466.00 | 382.00 | 1,994.00 | 3,904.00 | .org.uk domain not quoted for
CHAFT/History not quoted for

Company 2 215.00 | 315.00 | 1,475.00 | 3,050.00 | .org.uk domain quoted for but
not included here

Company 3 1,596.00 | 306.00 | 2,820.00 | 4,350.00 | .org.uk domain cost quoted for
but not included here

Company 4 92.28 92.28 461.40 922.80 | Costs same for .gov.uk or .org.uk

To obtain a true figure for Companies 1, 2 and 3 it is necessary to add in the costs associated with
Company 4 (this assumes we will need to use Company 4 to host the History site and possibly to retain
some archive documents). So, for example, if Company 2 is the preferred option for hosting the .gov.uk
site, total costs for Year 1 would be £307.28 (£215.00 + £92.28) and £407.28 in subsequent years
(£315.00 + £92.28).



The Companies
Company 1

This company was the first to make contact and several conversations have taken place subsequently by
phone. Parish Council content will be transferred to a new .gov.uk site (with a separate tab for village
life) but CHAFT and the History Group content would be retained, as is, on a retained .org.uk site (and
hosted by a different company). This makes its website costs appear relatively competitive, but charges
for emails (which most competitors provide free of charge) make on-going costs less so. The
recommended structure does not meet the brief particularly well, but it is possible the company might
reconsider this and re-quote if asked.

Company 2

This is a Not-For-Profit organisation which has the support of OALC and a 30% discount is provided for
member councils (an additional discount of £100 is offered on Year 1 costs). Contact with this company
has been by email, and all enquiries have been dealt with promptly. A lot of information on their
package is already provided on-line, as is the way that we would manage the site once set up. In the
time we have been researching the various companies we have also attended two hour-long webinars
which have proved extremely useful. The arrangement of the Home page would be fixed and they do
not facilitate subdomains. But their site menu appears quite flexible, so tabs for village organisations/
news and CHAFT can be created. A particular advantage not offered by their competitors is an on-line
booking facility for Village Halls (of obvious interest to CHAFT) and free mapping software. Optional
extras include an icloud package (£42 per annum) that allows for shared working and archive storage.

Company 3

This company was not one of those approached initially as it does not feature on the government list of
approved companies. They do, however, host parish.gov.uk websites - probably with the help of one of
the registered companies. This is a local company (Thatcham, Newbury) who happened to make
marketing contact just after initial requests for quotes were sent out. The company initially followed the
brief, suggesting a parish.gov.uk domain for the Parish Council and Village with subdomains for CHAFT
and History. But it subsequently became uncomfortable with this arrangement and now proposes that
CHAFT and the History Group operate from a retained .org.uk domain. This structure does not meet the
brief particularly well, but it is offering to import all archive documents and an impressive search system
would be created to facilitate retrieval of archived content. This is clearly adding to the high year 1 costs
and the quote could be reduced if we dealt with the archive differently (i.e. on the retained .org.uk site).
The company may also be open to further discussion on the site structure.

Company 4

This company provides a more basic service and, in contrast to the others, does not offer a website
template that would give our site a modern appearance (they would simply transfer our existing site to
their platform using a .gov.uk domain). Costs are extremely competitive as a result but site content
would not be upgraded in a way that meets the WCAG standard. This fundamental requirement
probably rules them out as an option for hosting the Parish Council website but the company could
become an attractive option for hosting the History site and any retained archive content on the
charneybassett.org.uk domain.



Recommendation

Each company has factors to recommend it and this does not make for an easy decision. However, it is
considered that for a small Parish Council such as ours, Company 2 offers a good package and its costs,
both short and long term, are competitive. There appears to be no real advantage in providing the other
companies with an opportunity to review and revise their proposals further. It is therefore
recommended as follows:

That the Clerk be appointed as Registrant for the purposes of applying to move the Parish
Council website onto a charneybassett-pc.gov.uk domain and to enter into a contract with
Company 2 to create a new website as outlined on the terms set out in the report.

That Amanda Graham be authorised to assist the Clerk in working with Company 2 to
achieve a successful migration of those parts of the existing website that will move to the
.gov.uk domain.

That the Clerk be authorised to enter into a contract with Company 4 to host the History
website and any retained archive on charneybassett.org.uk and to renew the domain and
that of charneybassett.com on an annual basis.

That Amanda Graham be authorised to assist the Clerk in working with Company 4 to
dismantle those parts of the charneybassett.org.uk site that are no longer needed.

That on the successful migration of the existing website to Companies 2 and 4 the existing
contract with Xebit Ltd be discontinued.

That Parish Councillors, the Clerk and the Finance Officer be provided with .gov.uk email
addresses and Amanda Graham be authorised to help the Clerk in the setting up and initial
operation of those addresses.

Consideration be given to whether further .gov.uk email addresses be created e.g. for the
Communications Group to assist in Parish Council business and a further report brought

forward as necessary.

That CHAFT be invited to consider making a contribution to website costs.

Trevor Brown

Parish Clerk



PC Website and Email Cost Comparisons

APPENDIX

Company 1

Company 2

Company 3

Company 4

Web Structure:

Parish Council

Modern template .gov.uk

Modern template .gov.uk

Modern template .gov.uk

As existing .gov.uk

History website

Retain as is on .org.uk

Retain as is on .org.uk

Spruced up on .org.uk

Subdomain .gov.uk

CHAFT | Retain as is on .org.uk Modern template .gov.uk Modern template .org.uk Subdomain .gov.uk

Village/News | Modern template .gov.uk Modern template .gov.uk Modern template .gov.uk As existing .gov.uk
.org.uk hosting? No Yes Yes Yes
Editing software Simplified Wordpress Simplified Wordpress Simplified Wordpress Wordpress
WCAG 2.2 standard | Yes Yes Yes As is (partial)
Ongoing WCAG Yes Self-reliant Yes No
check
Support Phone and email support. On-line instruction good Weekly Forum Email support only

How to videos Email support team Instructions need more
technical knowledge

Emails Yes (8)(Office 365). Yes (20) (multi-option) Yes (10)(Webmail) Yes (20)(multi-option)
Mapping No Yes No No
On-line booking No Yes (Plug in included) No No
Archive Yes Cloud (£42 pa extra) Yes Yes

Price!
(ex VAT)

Domain Reg: £50 (Yr 1)
Domain Renew: included
Web Setup: £359 (Yr 1)
Web Host: £179 (Yr 2+)
Email setup: £57 (Yr 1)
Email cost: £177 (Yr 2+)

Domain Reg: no charge
Domain Renew: included
Web Setup: £215 (Yr 1)
Web Host: £315 (Yr 2+)
Email set up: included
Email cost: included

Domain Reg: no charge
Domain Renew: £30 (Yr 2+)
Web Setup £1,320 (Yr 1)
Web Host £276 (Yr 1+)
Email setup: included
Email cost: included

Domain Reg: £6.99 (Yr 1)
Domain Renew: £11.99
Web Setup: not offered
Web Host: £49.99 (Yr 1+)
Email setup: included
Email cost: included

1 In addition costs of £7-10 may need to be added for protection of charneybassett.org.uk (where relevant) and charneybassett.com




