Minutes of the First Meeting of the Management Committee of Charney Hall

Present

& Field Trust

Held in the Village Hall on 2™ July at 7.30 pm

Trustees

Jamie Dean (Chair) Elected Village representative
Christine Trotman (Treasurer) Elected Village representative
Annabel Brown (Secretary) Elected Village representative
Evelyn Campbell Parish Council representative

Lucy Gildersleeves St. Peter’s PCC representative
David Jones Elected Village representative
Bruce Royan Field Safety Officer

Apologies

Jacqui Hamilton Elected Village representative

1. Apologies for absence as above
2. Approval of Minutes of the Management Committee on 23" April 2025

Proposed JD/ Seconded LG Agreed

Matters arising

CT noted that there had been a request from the Parish Council that the clock be
replaced and had found a suitable substitution which would be purchased.

Joint Statement had been forwarded to the Parish Council for comments. Some
amendments had been proposed which will be considered by the Joint Liaison
committee representatives and if agreed will be forwarded to trustees before
returning it to the Parish Council.

3. Appointment of officers (Chair, Secretary and Treasurer)
Jamie Dean, Annabel Brown and Christine Trotman indicated their willingness to continue in
these roles for the next year. Proposed LG/ Seconded DJ Agreed

4. Appointment of Auditor, Booking Secretary, Field Safety Officer and 100 Club Officers

a.
b.
C.

Auditor - Nick Adamson has indicated that he is willing to continue in this role.
Booking Secretary — Linda Ritchie has agreed to continue in this role.

Field Safety Officer - Bruce Royan agreed to continue in this role as Field Safety
Officer of the grassland area.

100 Club - Evelyn Campbell indicated her willingness to continue in this role with
help from Jo Garner.

5. Appointment of Charney Hall Subcommittee Members
DJ agreed to remain on the Hall Subcommittee. CT wishes to step down from the
subcommittee. She will remain in any advisory capacity for the time being.

Proposed JD/Seconded AB Agreed



10.

11.

12.

13.

Appointment of Charney Field Subcommittee Members
LG was appointed with support from Stephanie Wright and team of volunteers
Proposed JD/Seconded DJ Agreed

Appointment of officers to undertake Hall Fire Safety and Health & Safety assessments and
Safeguarding officer. DJ and AB indicated their willingness to continue in these roles.
Proposed JD/Seconded CT Agreed

Appointment of members to Joint Liaison Group
JD, LG and CT were appointed. Proposed AB/ Seconded DJ Agreed

Declaration of Interests — none

Safeguarding Incidents and Accident Reports - AB reported that there had been none since
the last meeting.

Charney Hall Subcommittee Report- LG has been researching advice on soundproofing.
Trustees discussed various options and felt that ceiling panels would be the best option.
LG reported that PAT testing equipment should be available soon.

CT reported that the hall flooring had been showing considerable marking which needed
extensive cleaning. This could be due to the rubber wheels of the table tennis table or the
chair trolley but also might be attributable to the wearing of dark soled trainers for table
tennis.

Charney Field Subcommittee Report

LG noted that some of the hedging whips had failed in this dry weather and would need
replacing.

BR reported that in line with safety check of the Playpark one of the wooden swing supports
needs replacing. He has attempted to get several quotes but contractors were generally
unwilling to do the work. He managed to get one contractor to replace it for £850. It seems
that most contractors need to agree a maintenance contract rather than complete one off
repairs. Obviously, the work needs to comply with safety standards. Trustees discussed this
issue and wondered whether in view of the high cost of repairs whether it would be better
to consider replacing the whole swing unit as it is likely that the other swing supports are
likely to deteriorate similarly. LG suggested it was an opportunity to update the structure
and possibly incorporate a basket swing which was mentioned in community survey carried
out last year. BR agreed to carry out some research. Action BR
JD noted that one of the gates to the playpark is a little out of alignment. He also was
concerned about the condition of David Sibbert’s memorial tree which seems to be suffering
the dry weather. Several people have tried to water it. LG wondered whether it needs some
fertiliser and will have a look at it. JD requested that trustees could perhaps continue to
water it.

CWD Maintenance Schedule
LG noted that maintenance work carried out in the autumn when the ditch was full was very
difficult and quite hazardous. She will try to arrange a working party while it is still dry.



14. Events
A social event shared with the church is scheduled to be held on 4" October with a Harvest
Theme involving scarecrow making.

15. Draft Minutes of Parish Council Village Meeting held on 14th May 2025
These were noted and DJ was thanked for attending on behalf of CHAFT.

16. Date of next meeting — Wednesday 13" August at 6.30pm and thereafter on the second
Wednesday of even months.

17. Any Other Business

e Finance Report to be circulated. Electricity bill still seems high despite efforts to
reduce it. However perhaps the present hot weather will produce a significant
reduction over the summer months
The Summer Social was very successful and if the Autumn Event is equally successful
we will be raising as much money for the Charity as the fetes used to.

e MP’svisit. JD reported that he had raised the issue of the state of the Bridle Path
and the Footbridge.

e Trustees discussed a suggestion from a resident that CHAFT might provide grants for
people to organise events and concluded that this fell outside the charity’s remit to
provide facilities for public recreation. It was also noted that a resident felt that all
the CHAFT events were family oriented and would like more adult centred events.

Meeting closed at 8.30 pm.
Signed

Date
Minutes submitted by AB on 3.7.25



