Minutes of the Communications Team meeting held in the Village Hall on 10*" February

2025 at 6.30pm

Those present: Hugh Taylor, Tracey Burge, Helen Frankland, Amanda Graham, Evelyn Campbell, David

Roberts, Trevor Brown

1. Who's who? - Informal introductions made to clarify the roles each member has within the team

and the Parish Council.

2. Agreement on agenda — everyone present agreed with the agenda items proposed.

3. Charney Chatter:

i. How are things 6 months in? The meeting was opened by David, Trevor and
Evelyn expressing their full hearted thanks to the new editorial team for
managing to continue to produce the monthly magazine. The new format also
appears to be working well. Evelyn also thanked everyone for bearing with her
during a 3-month period absence from the team. There was then brief discussion
as to any negative feedback. Only one item arose - one resident who had tried
registering for Chatter with no response, which has now been rectified. It was
generally agreed that, after a difficult few months at the end of 2024, the new
members of the team are becoming more confident with their roles and are
happy to carry on in them.

a.

ii. Editorial Policy:
a.

Who used to do what? — Stephanie and Amanda used to co-edit
Chatter with clearly defined roles outlined in the Production of
Charney Chatter attachment (issued prior to the meeting).
Who currently does what? - Tracey and Helen (on alternate
months) monitor and edit items submitted to the Chatter email
address, as Stephanie used to do: Hugh creates the newsletter,
using the items forwarded by Tracey and Helen, and circulates it
via the email system as Amanda used to do.

Is there one already? — Yes. All the new team have been
briefed.

What is it? - That ideally all items should be related to Charney
Bassett and that as a rule Chatter does not carry
advertisements, except for events that benefit the village.

Is it still acceptable/appropriate? The consensus was that this
policy is still both acceptable and appropriate for a Parish
Council publication.

iii. Timescale for preparation and publication — the deadline is midnight on 20"
monthly for the following month. Publication of each month’s Chatter will be as
soon as possible after the 25™ of the month, but no later than the last day of the



Vi.

Vii.

viii.

preceding month of publication, (allowances have to be made for unforeseen
circumstances).

Distribution list — ownership and maintenance. Hugh is the Data Controller for
GDPR and maintains an up to date list. The new format allows for residents to
subscribe or unsubscribe . New residents can email the gmail account and ask to
subscribe that way. Tracey/Helen will pass these details to Hugh.

Distribution of hard copies — will be made by Evelyn (Freda is the only resident
now receiving hard copies). Any new subscriptions will be expected to be by
email unless there are accessibility issues.

Availability of Chatter —to be by email distribution list and through active link on
the Charney Village website.

Parish Council involvement in content? — to continue as normal now that Evelyn is
back from sick leave. Evelyn receives the final draft for review before it is sent to
Hugh for publication.

Communication with team members — team members are happy for their
personal email to be used for communications from those present, except for
sending items for Chatter issues.

Link to Village website: It was noted that links to the archive on the Village
Website are not up to date (e.g. September, October and December 2024 is not
yet available). Hugh will rectify and maintain in future.

Anything the Parish Council can do to help? — Helen said she had created a flyer
for residents who have recently moved into the village. Members of the PC
present thanked her for this and Evelyn agreed to distribute these with Jo Garner
when knocking on new resident doors during the upcoming 100 Club subscription
drive and to continue this practice thereafter.

4. Village Website:

Possible changes: Trevor mentioned the Government drive for Parish Councils to
adopt a .Gov.Uk domain. The PC had yet to consider this but if this is taken on it
mean a change in the web hoster, probably more expense but also an
opportunity to revamp/re-design the site. CHAFT are keen to have their own site,
linked to the main site in the same way as the History site. The main site could
thus effectively become a Parish Council site if these changes are made.
Accessibility statement: all were aware of this link, describing how the website is
compliant with current legislation.

5. Urgent/Interim Bulletins:

Practicality — It was agreed that any requests from David, Evelyn or Trevor
would go directly to Hugh’s personal email address so that they can be picked
up promptly.

Desirability — it was agreed that Urgent and Interim Bulletins should still be
accommodated, kept to items that can’t wait for the next Chatter Agreed it
wasn’t practical for Flood Warnings as these were out of date almost
overnight and residents can sign up to these directly.



iii. Gmail address: Monitoring? - Tracey and Helen will endeavour to monitor the
Gmail account regularly, especially as several properties in the village have or
are about to change hands (we may get more new registration requests).

6. Communications Group Terms of Reference :

i Fit for purpose — It was agreed that the current version is still fit for purpose
ii.  Anychanges required? — No one raised any requests to change it.

7. Village Facebook Page:

i Recent Poll by Peter Busby on Parish Council Presence/ ii. Practical issues/ iii.
Parish Council Policy — This was discussed with the new members of the
editorial team, including the details of the discussion held by the Parish
Council on this matter at January’s meeting. It was agreed that Charney
Chatter, as a Parish publication, remains the best way for news to be relayed to
Charney residents. However, it was acknowledged that from time to time,
content is sent to Chatterinbox that does not fulfil our editorial policy but may
still be of interest to village residents, and the team could still consider
whether to forward this to the Facebook editor for use at his discretion.

8. Parish Council Publications Policy/GDPR/Privacy Notices: Discussion covered these areas of
policy and legal obligation so that team members were aware of their responsibilities.

9. Future Meeting(s)? — It was agreed that a monthly meeting based on the Chatter timetable was
not necessary. Ad hoc meetings can take place at any time and any Comms Team member
should alert either Evelyn or Trevor of any issue that might usefully be discussed that way.

10. AOB? None raised.



