Charney Bassett Parish Council
Charney and Lyford Allotment Partnership (CLAP)

Terms of Reference

Charney and Lyford Allotment Partnership (in this document referred to as the Partnership) is set up by
allotment holders under the auspices of, and agreement with, the Parish Council. The plot holders are
responsible for ensuring the allotments are kept in a tidy and orderly fashion and elects a small
committee that is responsible for day-to-day management of the allotments.

Governance

The Parish Council shall provide the Partnership with an allotment facility for as long as it believes there
to be sufficient demand from the villages for plots. In the event of the Buckland Road facility being re-
possessed by the County Council, the Parish Council will endeavour to provide an alternative.

The Partnership shall adopt a Constitution to govern how the allotments are to be managed and that
take account of these Terms of Reference.

The Partnership shall elect annually a committee (hereafter referred to as the committee) of no less
than 3 members to deal with the running of the allotments. It shall meet no less than twice per year,
keeping a record of matters discussed, and shall allow account to be taken of the views of all plot
holders in its decision making.

The Committee shall elect a chair and a secretary and shall report bi-annually to the Parish Council:
- in May on events relevant to the preceding year and outstanding issues;
- in November on matters that may require expenditure in the next financial year.

The Committee shall be responsible for representing the views of the plot holders on any decisions to be
taken by the Parish Council that affect the allotments, current or future.

The Parish Council shall be afforded access to inspect the site or the meeting/financial records of the
Partnership on reasonable request.

The Parish Council shall review these Terms of Reference within a year of the allotments becoming
cultivated and may review them at any point thereafter, taking full account of any comments made by
the committee.

Finance

The Committee shall be responsible for collecting an annual rent payment from plot holders and paying
a site rental to the Parish Council at the start of each financial year.

The site rental charge shall have been determined by the Parish Council in January based on the rental
due to the County Council. Account may also be taken of any other overheads e.g. water and future
maintenance requirements.



The Parish Council will consider subsidising the site rental charge due where a plot is vacant, subject to
any plot rental subsequently collected being added to the following year’s site rental charge payment.

The Group may raise finance (e.g. through grant aid or fundraising events) and any money raised shall
be accounted for and passed to the Parish Council who will ensure it is safeguarded for future spending
on the allotments only. The Parish Council will consult the committee on any spending that is
undertaken.

The Parish Council will make funds available to the Group in two ways:

- asafeguarded fund comprising money directly raised by the Group (above) that, subject to
following the Parish Council’s Financial Regulations (e.g. requiring at least two competitive
guotes to be obtained), may be used by the Committee without further authorisation;

- the Parish Council general fund (financed from the precept etc) and authorised by the Parish
Council.

The Committee shall have no other financial responsibility.

Set Up

The Committee shall be responsible for formulating and agreeing with the Parish Council a phased and
costed plan that shall determine the way in which the site is laid out, including the number and size of

plots, and the site shall then be laid out! in accordance with that plan.

The layout shall include for the provision of a gate in the western boundary and a new fence of a
suitable specification on the northern boundary

The layout plan can make provision for a communal shed for use by the allotment holders but otherwise
no other buildings by way of sheds, greenhouses or any other form structure shall be erected.

No other form of development, including excavations, shall take place without the agreement of the
Parish Council.

Encouragement is given to the inclusion in the layout plan of a facility that will encourage children to
grow produce and an area that will enable wild flowers to flourish.

Any subsequent changes to the layout of the site shall first be agreed with the Parish Council.
Access and Parking

Vehicular access to the site shall only be taken to and from Buckland Road along the shared access track
adjoining the site’s western boundary.

Cars shall not park in a way that blocks or impedes the use of the access track by other vehicles (e.g.
emergency vehicles needing to access the playing field).

! Operation Earthworm



Vehicles may be brought onto the site for the purpose of offloading or taking away materials associated
with the use of the site as an allotment, but shall not park in any part of the site not allocated for
parking on the site layout plan and shall only remain on site for as long as is reasonably necessary.

Insurance
The Parish Council will provide third party liability insurance of not less than £5 million.

To allow for the possibility of the public entering the site e.g. to collect a stray football from the
adjoining playing field, CLAP will check the site regularly to ensure areas are up to standard in Health &
Safety terms e.g. that there are no obvious trip hazards.

The Parish Council will provide CLAP with a copy of its insurance policy ‘Statement of Facts’ for the
avoidance of doubt as to the requirements.

Personal insurance for allotment holders is not provided under the Parish Council’s policy and plot
holders will need to consider and arrange for this as necessary.

Site Management

The Committee shall be responsible for making recommendations on plot allocation and, if necessary,
shall keep and maintain a waiting list to allow the Parish Council to allocate plots to those who have
been longest on that list. It shall attempt to make recommendations on plot allocation in a way that
maximises opportunity for those expressing a wish to have a plot (including sub-dividing plots if
desirable). So, by way of example, a second plot should only be allocated to the same plot holder if
there are no other persons wishing to have a plot.

Second plots shall only be allocated for one year at a time and may be reallocated to other plot holders
or those on a waiting list at the beginning of the following year?.

Plot holders shall be provided with a document (an agreement) that shall have been drawn up by the
Committee and signed by the Parish Council to confirm the terms on which the plot is allocated to them,
the way it can/should be managed and the circumstances under which the agreement might be
terminated.

No animals, insects or invertebrates shall be kept on the site with the exception of bees.

No trees, including fruit trees, shall be planted on the site and no work undertaken to overhanging trees
without the agreement of the Parish Council.

Any materials brought onto the site shall only be to aid in the growing of fruit or vegetables and shall
not be used in such a way as to form a feature, enclosure or other form of development that has an
obvious form of permanence.

2 |t is suggested the allotment year runs from 1 January to 31 December to coincide with the growing season, rent
collection and financial planning.



Unless agreed otherwise with the Parish Council, any temporary features designed to aid the growing of
fruit and vegetables shall not exceed 2.1m in height.

Any burning of rubbish shall take place on as few occasions in the year as possible and shall be in
accordance with the Vale of White Horse District Council Local By-Laws [link].

The Partnership is responsible for mowing grass and keeping communal areas, as well as plots, in a tidy
and orderly manner.

No hazardous materials shall be kept on the site without the Parish Council’s agreement.

Encouragement is given to the composting of waste vegetable matter provided this done in a way that
minimises nuisance to others and looks to avoid attracting vermin.

Encouragement is given to any means that can be devised to harvest and collect rain water for use in
irrigating the site.

The Committee shall be responsible for dealing with any plot holder disputes and shall ensure the
smooth running of the site. It can, if necessary, ask the Parish Council to arbitrate on a dispute and in
that event any decision of the Parish Council shall be final.

Health and Safety

The Partnership shall ensure that activities on site have proper regard to Health and Safety legislation
and regulations.

Termination

The Parish Council may exercise its right to terminate the lease of the Buckland Road site with the
County Council where it is satisfied there is insufficient demand from village residents for plots and the
site is unable to be maintained in a good proper order. In those circumstances, or where the Parish
Council believes the site is not being properly managed, the Partnership will also be wound up.

Trevor Brown
Parish Clerk

Approved by the Parish Council at its meeting on 10™ January 2024 (minute 24/10) and amended at the
Parish Council meeting on 13™ March 2024 (minute 24/27).



