
    

CHARNEY HALL & FIELD TRUST     
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ANNUAL REPORT OF TRUSTEES JULY 2020/JUNE 2021.   

   
   

ABOUT THE TRUST     

The Trust was constituted as a Village Hall Committee by the Charity Commission in 1988 and extended 
to include Charney Field in 2002.   
The Village Hall and Charney Field are held in Trust by the Trustees as a village hall and recreation 
ground for the community. The Trustees have legal responsibility for the management and financial 
control of the charity. The Parish Council is the Custodian Trustee (and holds the title of the two 
properties on behalf of the charity) The governing document for the Trust covers the objectives of the 
charity, its constitution and the election of trustees and officers.    
For more information please read the explanatory guidelines or contact one of the Trustees    
The Trust meets about six times a year and always welcomes offers of expertise, help and support from 
those who wish to assist on a less formal basis.   

   

MANAGEMENT COMMITTEE 2020/21    

Trustees    
Lucy Gildersleeves   St Peter’s Church.                Chair July 20 – Oct. 20   
David Sibbert            History Group.                      Interim Chair Nov.20 -July21    
Neil Dobson              Table tennis Club                  Vice-Chair Nov. 20-21   
Annabel Brown         Elected member                  Agenda & Minute Secretary   
Christine Trotman    Village College                      Treasurer    
Mary Castle               Parish Council    
Evelyn Campbell       Parish Council    
Philippa McRobert   Elected member   
David Jones               Elected member   
   
Committee members (non-voting)     
John Wright               Hall Bookings    
Bruce Royan              Field Safety Officer     
Peter Busby               Woodland Project Officer                                           
(Resigned Nov. 2020)   
   
Auditor    
Hon. Auditor Peter Leaver.   

   

   
  



REPORT OF INTERIM CHAIR   
Grateful thanks go to the Trustees, officers and our many volunteers for all their hard work and support 
throughout the year. Also to Community First Oxfordshire and the Parish Council for their advice and 
support.   

In the run up to the AGM in July 2020 emphasis was placed on the importance of succession planning 
and the need to fill forthcoming trustee vacancies. Lucy Gildersleeves had expressed a desire to stand 
down from her second spell as Chair. The agenda and minute secretary and two elected Trustees had 
indicated they were to stand down.  We welcomed three new Trustees. Annabel Brown took on the 
role of agenda and minute secretary and David Jones agreed to shadow the lead officer for the village 
hall. It was agreed yours truly would take over from Lucy as Interim Chair with effect from October 
with Neil Dobson as Vice-Chair.   

I am pleased to confirm the charity has a full suite of policies and procedures in compliance with legal 
and insurance requirements.   

It will come as no surprise to hear that Covid-19 has been the dominant factor throughout the year.   

Meetings of the Management Committee have been held virtually and the village’s communications 
systems used to keep residents up to date with the activities of the Trust.   

The village hall has been closed for most of the year.  Fortunately, government grants have helped to 
ensure we are in a sound financial position.   

Charney Field remained open (apart from the children’s play area having to close for a short period) and 
it has proved to be a source of relaxation, exercise and enjoyment for all age groups.   

The workload in interpreting complex government guidelines on Covid-19, undertaking risk assessments, 
amending safety policies and procedures and implementing regular compliance checks has been 
significant and grateful thanks go to all those who helped to keep the facilities safe.   

The much looked forward to Village Fete (organised in conjunction with the Church) and the May Day 
celebrations were covid casualties. On a more positive note, plans are in hand for the Fete to be held in 
September 2021. Additionally, it is hoped to join forces with the Parish Council and organise an event 
aimed at promoting the role and activities of the two organisations.   

Progress has been slow in developing the proposed Memorandum of Understanding with the Parish 
Council on the management of the hall and field. Further research by both parties has resulted in a joint 
submission to Community First Oxfordshire to clarify legal ownership and associated governance issues. 
Their response has raised some significant issues which require careful consideration.   

Reference was made in last year’s report on the need to fell a large number of potentially dangerous 
trees in the woodland area of the field. Felling took place in November 2020. Thanks go to those who 
monitored the process. Also, to the Parish Council for their financial assistance.  A project team has been 
charged with producing a management plan to satisfy the requirements of the felling licence and secure 
the long-term future of the area as a woodland.   

Action is being taken to develop a longer-term policy and financial plan. As part of this process, work 
is in hand to establish the need for improvements to the village hall. Consideration is also being given 
to potential future maintenance and equipment replacement costs in relation to Charney Field.   

Finally, I repeat my thanks to all those who have helped and supported the charity during the past year. 
Long may it continue!    

David Sibbert, June 2021  
  
  
  



VILLAGE HALL - REPORT FROM LEAD TRUSTEE.   
   
2020/21 has been a challenging time for the hall.  Government restrictions have meant that is has been 
closed for much of the year.  As a closed business CHAFT has been able to apply for Government Grants 
and have been encouraged to do so by Community First Oxfordshire since their advice is that in the 
coming years there are unlikely to be any further financial assistance with capital projects.   

During the first lockdown period the hall was made covid secure.  No touch hand sanitiser stations were 
installed at entrance and exit points and in the kitchen.  No touch hand wash units and pedal bins were 
installed in the toilets and kitchen.  Motion sensor lights were installed in the toilets.  All the relevant 
information notices were put up including the QR code for the premises.     

The hall is once more available to hire but each activity will have to complete a risk assessment and will 
have to comply with any Government restrictions in place at time of the event.   

The annual Health & Safety and Fire Safety assessments were carried out during lockdown.  From these 
several urgent actions were identified which are currently being addressed.   

Thank you to the great team who assist in the running of the hall.  John Wright booking secretary, Lynn   
Brookes cleaning rota, Brian Trotman alarm testing, Dave Jones, Ian Taylor & Brian Trotman maintenance    

Christine Trotman June 2021   
   
CHARNEY FIELD - REPORT FROM THE LEAD TRUSTEES.   
The grassland area including the children’s play area.   

Weekly safety checks have been carried out by Bruce Royan, our Safety Officer who has also been 
responsible for undertaking Covid-19 risk assessments on the children’s play area. Thank you Bruce   

The annual, independent risk assessment and inspection of the children’s play area was undertaken in 
February by an approved company.   

All our safety measures are wrapped up in a ‘Field Safety Policy’ which is updated on an annual basis.   

A new bench and picnic bench have been installed, partially funded by a grant from VWHDC and 
applied for by the Parish council. Action has been taken to repaint the fence surrounding the 
children’s play area, reduce the incursion of rabbits from land to the north of the field and address the 
issue of horse riding on the footpath on the western edge of the field.    

Thanks go to all the volunteers who have helped maintain the land to a high standard and in particular to 
Mr Fitzgerald O’Connor who cuts the main grassland area free of charge.   

The parcel of land known as Charney Field.   

Following the felling of the Aspens in the main woodland area, a small project team under the 
leadership of Lucy Gildersleeves has been busy preparing a replanting plan to create a woodland area 
consisting of a blend of English native trees under planted with native shrubs. This will, over time, 
create a biodiverse habitat which will form a backdrop of differing textures and colours to Charney 
Field. The plan will encourage and enrich flora and fauna in the woodland area.    

Community involvement in the design and future layout of the new woodland is being sought and 
children will be encouraged to help develop the plan and help with the replanting.   

 Consideration will also be given to enhancing the environment of the whole field.   

Further discussions are to take place with the Parish Council in relation to the management of the Bridle 
path and Charney Wick Ditch.    

Lucy Gildersleeves and David Sibbert. June 2021.   



Treasurers Report on the Annual Accounts to 31st March 2021.   
   
Income – from ordinary activities 2020/21 £2254 compared with 2019/20 £6681.   

1 Hall Hire – only hire during the year was from Table Tennis Club and Village College pilates 
class for 8 weeks between the periods of national lockdowns.   

2 100 Club – £997 Receipts less the prize monies paid out during the year a slight increase on 
previous year.     

3 Bank Interest received is mainly from the deposit at United Trust Bank.   
4 Donation from Infinium of £1000   
5 Government Grants received because of business closure due to the pandemic £19907.     

Expenditure – due to ordinary activities 2020/21 £2836 compared with 2019/20 £2875.   
1 Electricity – this is paid by direct debit.  Have renegotiated this in light of electric usage 

during the year which is minimal.  £250 of the large credit balance built up has been repaid.   
2 Water – slight increase on last year which I feel is incorrect and that a credit is owing for over 

charging of the direct debit.  The water meter has now been found and a reading submitted 
since bills had been based on estimates for a long time.  Have negotiated reduction in direct 
debit from £21 per month to £5.   

3 Insurance – small increase.   
4 Hall maintenance – Nothing of any note.   
5 Field Expenses – Includes £300 for new picnic table and bench.   
6 Covid-19 Expenses –Includes sanitiser units and sanitiser, motion sensor lights for toilets, 

new pedal bins, cleaning station kits and covid medical kit.   
Tree Work   

1 The complete fell of the Aspens came to £10824.  The PC has agreed to contribute towards 
this cost.  £2000 received in the year with a further £1000 due in 2021/22 and £1000 in 
2022/23.   

2 Before the fell after some high winds some emergency work was required on one of the 
trees.  This cost £780 to which the PC contributed half.   

Balance Sheet   
1 Bank Balances – having received Government Grants totalling £19907 all bank accounts 

show healthy balances.  There is £10402 on 100-day deposit with United Trust Bank.  This 
account does at pay some interest and so it may be advisable to now transfer further funds 
to this deposit account.  There are balances of £26636 with HSBC which is immediately 
available however CHAFT has no need to have such large balances available at short notice in 
the foreseeable future.     

2 Prepayments – consist of insurance paid in advance and credit balance on the electricity 
account.   

3 Creditors – 100 club receipts received in 2020/21 but which relate to 2021/22 draws and 
CLET grant of £250 held until the bark is purchased for the play area.   

Reserves   
Excess of income over expenditure in 2020/21 was £19,325.  The Trustees agreed at their meeting of 14th 
April 2021 to transfer £14000 to Village Hall Fabric fund, £4726 to the Field Refurbishment Fund and to 
leave the remainder in General reserves.   

General Reserve – Reserves’ policy is to retain sufficient funds to cover one year’s normal ongoing 
expenditure.  2021/22 expenditure estimated to be £3500.  Forecast for 2021/22 estimates a shortfall of 
income c£800.  At, 31st March 2022 it may be necessary to transfer this amount to general reserves from 
either the Village Hall Fabric Fund or the Field Refurbishment Fund.   



Village Hall Fabric Fund – to be used for major projects and updates to the hall outside the normal 
services and maintenance. Several major projects for the hall have been identified and costings are in the 
process of being sort.  Some urgent maintenance and safety work has been identified which may cost in 
the region of £3000.   

Field Refurbishment Fund – to be used for major projects on Charney Field including the replacement of 
the play equipment in due course. The grass cutting which has been provided for free in the past may 
become payable.  The Woodland project to replant the area cleared by the felling of the Aspens will 
require funds.  Once a decision has been made as to ownership and responsibility for the various areas of 
the field this fund can be split.  In meantime it is considered prudent to set aside £500 of the current 
balance as CHAFT’s contribution to the Woodland Project for gratuities, possible fencing and 
replacement whips.     

2021/22    
At the start of the year the hall was still subject to closure because of the pandemic.  With restrictions 
being eased some groups are considering returning to the hall although most are waiting to review the 
situation and possibly will not return until September 2021 at the earliest, if at all.     

The government grants received during 2020/21 will help with any shortfall in income and allow CHAFT 
to maintain the hall and make improvements.  CHAFT has been advised that any capital grants are 
unlikely to be available in the future to help with these improvements.   

Trustees wish to thank Sally Hawkins and Evelyn Campbell with their wonderful efforts in continuing to 
raise funds for the charity through the 100 club.  We are conscious that this is not an easy task made 
more difficult by the current situation.  Trustees are also very grateful to everyone who has bought 
tickets and to those who have paid by bank transfer as this does mean Sally not having to knock on so 
many doors.  This continued support, it is much appreciated as this has become a main source of income 
for the charity in the last year.  We also very much appreciate the donations from the plant stall and from 
Infineum.    

Very many thanks to Peter Leaver, Honorary Auditor, who has once again audited the Trust’s accounts.   

     

   

   

   

   

   
   
CHARNEY HALL AND FIELD TRUST (CHAFT).   Registered Charity No 294765  
Statement of Financial Activities  
 Year ended Year ended  Year ended Year ended  31 March 2021 31 March 2020  31 March 2021 31 March 2020 

  £  £
    £  £  

Incoming Resources      Resources Expended      
Village Hall Hire  94.10  3,202.50  Electricity   145.33   632.32  

100 Club 2020/21  997.00  937.00  Water   107.38   98.88  

May Day Teas  0.00  167.79  Hall, Field & PL Insurance   636.08   610.94  

Bank Interest Received  152.54  71.04  ORCC & OPFA Affiliations   82.00   82.00  



14,439.86   

    

Equipment Hire Donations  0.00  5.00  Lottery Licence   20.00   20.00  

Gift Aid Receipt from HMRC  0.00  0.00  Hall maintenance   438.30   517.97  

General Fund raising   11.00  217.59  Equipment Safety Inspection   102.00   102.00  

Charney Feast  0.00  856.46  Field expenses including Grass Cutting   676.27   297.75  

Miscellaneous Donations  1,000.00  756.40  Sundry Expenses      45.75  

Retail & Hospitality Grant  19,907.00  467.74  Covid-19 expenditure  
 

628.47  
 

467.74  
CLET Grant  0.00  0.00          

Charney Bassett Parish Council  0.00  1,212.00  Tree Work - Phase 1  
 

0.00  
 

2,424.00  
Charney Bassett Parish Council  2,000.00  0.00  Tree Work - Phase 2   10,824.03   0.00  

Charney Bassett Parish Council  390.00  0.00  Tree Work - Emergency   780.00   0.00  

Total Incoming Resources  24,551.64  7,893.52  Total Resources Expended  5,299.35  
Net Incoming/Outgoing Resources   10,111.78 2,594.17 Total Funds brought forward 26,046.72 23,452.55 Total funds carried forward 36,158.50 26,046.72  
BALANCE SHEET        
  31 March 2021  31 March 2020    31 March 2021  31 March 2020  

Cash at Bank      Unrestricted Funds      

HSCB current a/c  13,636.39  4,009.48  General Reserve  3,658.50  3,058.72  
HSBC deposit a/c  13,000.00  12,036.49  Designated Funds  32,500.00  22,988.00  
United Trust a/c  10,402.57  10,257.23        

  37,038.96  26,303.20  
Debtors and prepayments  401.54  555.12   37,440.50  26,858.32 
Creditors  1,282.00  811.60  
Net Assets  36,158.50  26,046.72  36,158.50  26,046.72  

Principle Activities  
The principle activity of the charity is to improve the conditions of the life of the inhabitants of Charney Bassett and the surrounding area by the provision 
and maintenance of a village hall and recreation ground. Trustees  
The Trustees are Mr D Sibbert (Chair), Mrs C Trotman (Treasurer), Mrs A Brown (Secretary), Mrs M Castle, Ms E Campbell, Mr N Dobson, 
Mrs L Gildersleeves, Mr D Jones and Mrs P McRobert . Reserves policy  
The Trustees consider it appropriate to  maintain general unrestricted funds to a level of up to one year's ongoing operating costs.    
ased on the forecast for 2021/22 this would amount to approximately £3000. Designated 
Funds   
The Trustees consider it appropriate to maintain designated specific funds for the following  
Charney Village Hall Fabric Fund £24,000.00 Charney Field  
Refurbishment Fund £8,500.00 AUDITOR'S  

REPORT  
I have audited the above Statement of Financial Activities and Balance Sheet which I find to be in accordance with the accounting records 
produced to me.  In my opinion the accounts give a fair view of the financial position of Charney Hall and Field Trust's affairs for the year 
ended 31st March 2021.  

Peter Leaver  10th June 2021     
   
   
   
   
   
   
   
   
   


